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HUYEN CHAU THANH Poc lap - Tw do - Hanh phtc
S6: 5329 /BC-UBND Chau Thanh, ngay 2/ thang 70 ndm 2020
BAO CAO

Két qua thyc hign thi diém md hinh mgt cira than thién, hién dai
tai xa Pong Thanh va thi tran Nga Sau huyén Chau Thanh

Thuc hién K& hoach 3979/KH-UBND ngay 07/7/2020 cia UBND huyén
Chau Thanh vé viéc xay dung thi diém mé hinh mét ctra than thién, hién dai tai
UBND x3 Pong Thanh va thi train Nga Sau, Uy ban nhan dan huyén Chau Thanh
bao c4o két qua thyc hién thi diém md hinh mot cira than thién, hién dai tai UBND
xa Pong Thanh va thi tran Nga Sau cu thé nhu sau:

I. CONG TAC TRIEN KHAI

Thuc hién Chuong trinh Cai cach hanh chinh giai doan 2016 — 2020 cua
tinh, hang nam UBND huyén cu thé hoa br?mg Ké& hoach tung nam thyc hién
Chuong trinh, ngay 19/11/2019 UBND huyén ban hanh Ké hoach s6 7083/KH-
UBND ngay 19/11/2019 vé thuc hién cong tac CCHC nam 2020, trong d6 c6 07
nhiém vu va 25 tiéu chi thyc hién trong nam 2020. Trong do c6 viéc xay dung cac
mod hinh, sang kién trong cong tac cai cach hanh chinh, trong tdm 1a cai cach thu
tuc hanh chinh tao budc dot pha manh mé ddi v4i nhiém vy cai cach hanh chinh
cua huyén trong nam 2020 va nhiing nam tiép theo. Qua d6 UBND huyén Xxay
dung Ké hoach 3979/KH-UBND ngay 07/7/2020 cua UBND huyén Chau Thanh
ve€ viéc xay dung thi diém mo hinh mot ctra than thién, hién dai tai UBND xa Dong
Thanh va thi tran Nga Sau, tién hanh to chirc trién khai dén cac nganh va UBND
cac xa, thi tran. Riéng d6i voi don vi xa Pong thanh va thi tran Nga Sau t6 chuc
trién khai dén tat ca can bo, cong chic va nhitng nguoi hoat dong khong chuyén
trach cap x4, ngay 08/10/2020 huyén t6 chtrc tip huin vé thuc hién cong tac CCHC
cho can b, cong chirc va nhitng nguoi hoat dong khong chuyén trach cap xi nham
nang cao nghi¢p vu vé thuc hién cong tdc CCHC cua don vi.

II. KET QUA THUC HIEN
1. PAu tw cii tao, nang cap phong lam viéc, trang thiét bi.

Huyén dau tu cai tao, nang cép phong lam viéc tai bd phan giao dich mdt
ctra 02 (hai) don vi dam bao thong thoang, tién lgi cho viéc giai quyét cong viée
ting linh vuc va noi cong dan ngdi doi dén luot giao dich.

Pam bao khong gian lam viéc nghiém tic, bo tri lién thong gilta cac bod
phan, linh vuc; dam bao du diéu kién dé cong khai cac thu tuc hanh chinh, giai
quyét cong viéc nhanh chéng, thuan tién; dién tich phong lam viéc du dé bo tri phu
hop céc vat dung, nhu: Ban, ghé, tu dung hd so cua cong chuc, viéc bd tri duoc
chia thanh 6 cho cac bo phan, linh vuc va phai bo tri bd phan tu van giai quyét tha
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tuc hanh chinh; khu vuc cong dan ngé)i doi dén luot giao dich. Vi tri dat cac trang
thiét bi huéng dan, tim hiéu cac thu tuc hanh chinh va tra ctru két qua giai quyét
cua cong dan khi dén giao dich; hé théng Camera kiém soat cua lanh dao d6i véi
toan bo hoat dong cua Bo phan Mdt cua.

Nang cap va bd sung cac phuong tién 1am viéc cua can bo, cong chue, bao
gom: ban giao dich, tu dung ho so, tai liéu, ban dé cong dan lam giay to, ghe ngoi
cho, trang thiét bi dé tmg dung cong ngh¢ thong tin vao giai quyet cong viéc nhu:
May vi tinh, may scan; hé thong may tinh ndi mang sir dung cac phan mém.

2. Pao tao, boi dudng can bd, cong chire

Pé dam bao cho doi ngii can bg, cong chirc cua 02 (hai) don vi thuc su hiéu
r0 cong viéc, thao viéc thi viéc dao tao, boi dudng can bd, cong chirc lam viéc tai
B6 phan Mot cura néi riéng va toan thé can bo, cong chuc, nhitng ¢4 nhan hoat
d6ng khong chuyén trach ¢ xa va ap 1a hét stc can thiét.

Ngay 08/10/2020 huyén di to chirc 16p tip huin cho can bd, cong chirc va
nhimg nguoi hoat dong khong chuyén trach vé cong tac CCHC, Vian phong HDND
va UBND huyén cir 01 dong chi phy trach cong ngh¢ thong tin thuong xuyén
hudng dan cho 02 don vi thuc hién md hinh ve ap dung thuan thuc cac ‘quy trinh
tiép nhan va tra két qua bang hinh thirc truc tiép va dich vu cong truc tuyén muic do

3,4.
3. Vé to chirc va hoat dong ciia Bd phan Mot cira ciia 02 don vi
B tri s6 cg’tn bo, céqg chure lam viéc :[ai B6 phan Mot ctra 6 nguoi, bao gém:
Van phong - Thong ké (ti€p nhan va tra két qua), Tu phap - Ho tich, Dia chinh -
Nong nghiép - Xay dung va Moi truong, Van hoa - Xa hoi (linh vuc Lao dong
Thuong binh va Xa hoi) va Cong an Xa.
Phén coéng 01 (mot) dong chi Pho Chi tich UBND chi dao hoat dong ctia Bo
phan Mét cua.
~ Thanh lap B phan hudng dan, tu van to chuc, ca nhan khi tham gia giai
quy€t thu tuc hanh chinh (Can bo khong chuyén trach cap xa) va kiém tra mirc do
hai long cua t6 chuc, cé nhan trong viéc thuc hién gidi quyét tha tuc hanh chinh.
4. V& b tri kinh phi thue hién M6 hinh
Téng kinh phi dau tu nang cap, sta chita thuc hién thi diém M6 hinh mot
cua than thién, hién dai don vi xa Dong Thanh va thi tran Nga Sau la 130.000.000
dong:
5. Hi¢u qua mang lai ciia mo hinh
a) Poi véi cong dan va to chire
7 Bo phian Mot ctra than thién, hién dai dugc thuc hién tao diéu kién cho cho
t0 chirc va ca nhan tra ctru thu tuc hanh chinh, phi, 1€ phi theo quy dinh; tiét ki¢m
dugc thoi gian, cong stic va yén tam, tin cdy vao co quan hanh chinh nha nude.
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- Co s& vat chét, hién dai hoa phong 1am viéc cua bd phan mot cira, c6 chd
ngéi thoang mat, phuong tién hién dai; cong dan va td chirc khi dén giao dich duoc
ton trong, duoc phuc vy, thé hién sy wu viét cua phuong thirc 1am viéc méi theo
hudng cai cach, phat trién.

b) Péi véi UBND xi Pong Thanh va thi tran Ngi Sau

Léanh dao UBND 02 don vi s€ giam bot di nhiing cong vi€e, sy vy; viée kiém
tra, kiém soat dugc thue hién mot cach toan dién, bao quat tir khau tiép nhan hd so,
tra két qua giai quyet cong vi¢c tai B phan Mot cura, dam bao tinh chinh xac va
quan 1y chat ché hon so véi trude day.

Cac linh vuc giao dich tai B phan Mot cua s€ dugc cong khai cac thu tuc
hanh chinh, phi, 1¢ phi trong bang dién tur tra ciru, huong dan thu tuc hd so va h¢
théng quét ma vach kiém tra két qua giai quyét hd so; cong dan va cac to chuc
dugc phuc vu truc tlep mot dich vu hanh chinh cong hi¢n dai, cong khai, dan chu...
khang dinh su minh bach trong qua trinh giai quyét cong viéc ciia can bd, cong
chue.

3. Két qua viéc trién khai thwe hién

Ttr khi trién khai thuc hién md hinh mét cira than thién, hién dai tai xa Dong
Thanh va thi trAn Ngi Sau gop phan ddy manh thuc hién chwong trinh cai cach
hanh chinh theo hudng dan chu, trong sang, chuyén nghiép va hoat dong c6 hi¢u
luc, hidu qua. Dong thoi nang cao chat lugng chi s6 cai cac hanh chinh trén dja ban
huyén.

Mot cura than thién, hién dai két qua giai quyét ho so trén cac linh vuc tai Bo
phan Mot ctra s& rt ngan thoi han giai quyét vé thi tuc hanh chinh.

Tb chtrc, ca nhan c6 thé lya chon noi nop ho so thyuc hién thu tuc hanh chinh
tai huyén hodc tai xa trén mdt so linh vuc lién thong gitra huyén va xa.

S6 luong hod S0 giai quyét thong qua dich vu cong truc tuyén mic d6 3, mirc
do 4 tai 02 don vi (s6 luong ho so mire d6 3, 4 tang so véi qui 11/2020).

III. PANH GIA
1. Uu diém

Duogc sy quan tam chi dao cua Huyén uy, UBND huyén da td chuc trién khai
dén cac nganh, UBND cac x4, thi tran trén dia ban huyén vé xay dung thi diém mo
hinh mot ctra than thién, hién dai tait UBND xa Dong Thanh va thi tran Nga Sau.

Thong qua hoat dong Bo phan Mot cura than thién, hién dai nham tao diéu
kién thudn loi cho cac t6 chic va nhan dan khi dén giao dich dam bao tinh cong
khai, minh bach trong qua trinh giai quyét cong viéc; timg budc don giai hoa cac
thu tuc hanh chinh, déng thoi qua d6 dé dao tao, bdi dudng, nang cao ning luc,
phém chit dao duc cua doi ngii can bg, cong chirc cia 02 don vi, nhét 13 cac can
b, cong chuc truc tiép giao dich tai Bo phan Mot ctra: Pam bao yéu cau thao viéc,
cong tam, co trinh dJ, nang lyc chuyén mon, ky ndng hanh chinh, kha nang giao
tiép voi t6 chic va cong dan, co tinh than, thai d6 phuc vu nhan dan tin tuy, nha
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nhin; ngin chin tinh trang hach dich, ctra quyén khi giao dich, giai quyét cong
viéc voi to chirc va cong dan.
2. Han ché

Trong qua trinh t6 chire trién khai thuc hién ké hoach thuc hién thi diém mé
hinh mot ctra than thi¢én, hién dai tat UBND xa Pong Thanh va thi tran Nga Séau c6
phan cong theo doi, don doc thuc hi¢n nhung con cham so voi ké hoach dé ra.

3. Nguyén nhin han ché

Do thuc hién mé hinh méi ddi véi don vi x4 bong Thanh va thi trin Nga
Sau trong qua trinh trién khai thyc hién con bi dong, dan dén thi cong, nang cap bd
phan mdt ctra cham so vo1 ké hoach.

VI. PHUONG HUONG, NHIEN VU TRONG THOI GIAN TOI

Tiép tuc van hanh thi diém mo hinh mot cira than thién, hién dai tai UBND
xa Dong Thanh va thi tran Nga Sau.

Béo cdo so tong két thyc hi¢én mo hinh rat kinh nghiém va nhan rong ra cac
x4, thi tran khac trong huyén.

Tiép tuc dao tao, boi dudng dé mdi can bd, cong chirc va nhimng nguoi hoat
dong khong chuyén trach ap dung thuan thuc cac quy trinh tiép nhan va tra két qua
bang hinh thtrc truc tiép va dich vu cong truc tuyén mac do 3, 4.

Tang cuong b01 dudng k¥ ning giao tiép, tmg xir hanh chinh gitra can bo,
cong chirc véi cac to chire va cong dan. Giao duc y thire trach nhiém, tinh than,
thai d0 phuc vu nhan dan cho moi can bd, cong chic nhitng nguoi hoat dong
khéng chuyén trach.

Tiép tuc dao tao can bd, cong chirc nang cao hiéu qua Gmg dung céng nghé
thong tin vao thuc té cong tac cling nhu gidi quyét cong viéc thudong ngay.

Nang cao hi€u qua gidm sat cia Nhan dan doi véi hoat dong cua cén bo,
cong chtrc tai BO phan Mot ctra lién thong, hién dai.

Trén day 1a bao cao két qua thuc hién thi diém mo hinh mot cira than thién,
hién dai tat UBND xa Bong Thanh va thi tran Nga Sau./.

Noi nhan: CHU TICH
- S& Noi vy;

- Véan phong UBND tinh;
- Luu: VT.

Nguyé&n Thanh Phong
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